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The study elaborated the current evaluation system of Xiamen Municipal 
Bureau of Finance based on the performance management theory, and provided an 
analysis on the disadvantages of the system and explained the root causes. To make 
the system more systematic, scientific, and comprehensive, the study devised a new 
structure of the system for the leading cadres in divisions based on the performance 
management methodology and the actual situation being considered. With these, the 
author concluded the analysis as following: 
The performance management of the leading cadres in divisions should follow 
the guidance of the existing performance assessment rules. To make the assessment 
fair, rational, scientific and comprehensive, people should get rid of the outdated 
thinking carried over from the existing system and leverage advanced performance 
management methodologies and tools introduced in the human resources 
management theory; on top of these, a comprehensive review of the existing system 
is needed to summarize the advantages and the disadvantages, and then redesign and 
improve the system. The establishment of the new system will support the finance 
bureau to enhance the leadership team development, consummate the assessment 
system and form an efficient, high performing, high-quality mid-level leadership 
team. This conclusion can also be referred in other authorities with similar 
situations. 
 
































目  录 
前  言 ························································································· 1 
第一节  研究背景与目的 ································································ 1 
第二节  研究内容与结构 ································································ 3 
第一章  绩效管理概述 ································································ 5 
第一节  绩效考核与绩效管理 ·························································· 5 
第二节  绩效管理模式和基本环节 ·················································· 10 
第三节  绩效考核的基本方法 ························································ 13 
第四节  国内公务员绩效管理理论发展············································· 20 
第五节 国外公务员绩效考核经验 ·················································· 21 
第二章  厦门市财政局处级干部绩效管理的现状与问题 ············· 24 
第一节 厦门市财政局概况 ····························································· 24 
第二节 厦门市财政局处级干部绩效管理的现状 ·································· 28 
第三节 厦门市财政局处级干部绩效管理存在的问题 ···························· 35 
第四节 厦门市财政局处级干部绩效管理存在问题的成因分析 ················ 40 
第三章 厦门市财政局处级干部绩效管理改进方案 ···················· 42 
第一节  确立明确的绩效目标 ························································ 42 
第二节  建立有效的绩效沟通 ························································ 43 
第三节  完善绩效考核方案 ··························································· 44 
第四节  建立有效的绩效反馈和应用机制 ·········································· 53 
第五节 改进方案实施中应注意的其他问题 ······································· 54 
第四章 本文的主要结论 ····························································· 56 
参考文献 ··················································································· 58 




























Preface ........................................................................................................ 1 
   Section 1 Study Background and Purpose .......................................................... 1 
   Section 2 Study Contents and Structure .............................................................. 3 
Chapter 1 Theory Review of Performance Management ..................... 5 
Section 1 Performance Evaluation and Performance Management ................... 5 
Section 2 Patterns and Basic Procedures of Performance Management .......... 10 
Section 3 Basic Methods of Performance Evaluation ......................................... 13 
Section 4 The Development of Performance Management Theory for Civil  
Servants in China ................................................................................... 20 
Section 5 The Experience of Performance Evaluation for Civil Servants  
Overseas .................................................................................................. 21 
Chapter 2 The Status and Problems of the Performance  
Management for Leading Cadres in Divisions in Xiamen  
Municipal Bureau of Finance ............................................ 24 
Section 1 The Profile of Xiamen Municipal Bureau of Finance ........................ 24 
Section 2 The Status of the Performance Management for Leading Cadres in  
Divisions .................................................................................................. 28 
Section 3 Problems of the Performance Management for Leading Cadres in  
Divisions .................................................................................................. 35 
Section 4 The Analysis of the Cause of Problems of Performance  
Management for Leading Cadres in Divisions .................................... 40 
Chapter 3 Suggestion for the Performance Management for  
Leading Cadres in Divisions in Xiamen Municipal  
Bureau of Finance ............................................................... 42 















Section 2 Establish Effective Communication for Performance  
Management ............................................................................................ 43 
Section 3 Improve the Plans for Performance Evaluation .................................. 44 
Section 4 Set up the Feedback Channel and Build the Application System for  
Performance Management ..................................................................... 53 
Section 5 Other Problems that Should be Noticed While Carrying out the  
Improvement ........................................................................................... 54 
Chapter 4 The Main Conclusion ........................................................... 56 
Reference ................................................................................................. 58 


















前  言 
 1
前  言 
















































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
